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Overview

- Why the Annual Fund is so important?
- How do you start?

- How do you grow?

- Trends and Statistics

- Examples

- Questions and Answers
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Key Message

e |[f you remember one thing of today’s
presentation it is that:

Keep feeding the Annual Fund through a
planned and consistent approach is
crucial to maintain and grow your
organization’s revenue.
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Why do people give?

1. Someone | know asked me to give, and | want to help

. | felt emotionally moved by someone’s story
3. | want to feel I'm not powerless in the face of need and
can help (this is especially true during disasters)
4. | want to feel I'm changing someone’s life
5. | feel a sense of closeness to a community or group
6. | need a tax deduction

/.| want to memorialize someone
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What is the Annual Fund?

A campaign conducted each and every year for the
purpose of raising money to assist in paying a non-profit
organization's regular, ongoing, unrestricted expenses.

Every non-profit organization with a need to raise
contributed income should have an annual campaign
which it conducts every year.
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Why the Annual Fund is Crucial

e An annual campaign allows an organization to build a
predictable base of support and provides a pool of prove
donors for other fund-raising efforts.

e The vast majority of individual donors give their first
contribution to an organization through its annual
campaign.

e Repeat contributors to annual campaigns become an

identified group of loyal and established givers --- a
constituency.
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Feeding the Donor Pyramid

/ Mid-Level Donors \

Annual Fund Donors, feeding the base
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DM is Typical Annual Fund Appeal

- Most donors are still older
- Most donors love getting letters
- Most donors still like writing checks

- We'd all love to get more funds via
email/online, but...

- We found it works great for support but
not to raise money (yet)
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2 Simple Strategies

e Add new donors

e Get more money from existing donors

Upgrade qgifts
Get money more often
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Key Information

- How much do you need to raise?

- How many donors do you already have?
- What is their source?

- How much do they give?

- How are you maintaining your data?

- Do you have email addresses?

- Do you have other sources of names?
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Start with an Annual Plan

- Set realistic expectations, look at past results
- Number of pieces planned

- Number of responses expected

- Revenue expected

- EXxpected expenses

- Make a plan for the year and adjust during the
year based on results

- Include other activities to see impact on overall
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Does Annual Fund Mean Mail Once?

Year |# # Gross Cost Net
iled | donati i :
malile onatons raised ralsed
2005 10,438 |713 $57,943 |%$6,717 | $51,227
2008 |[23,230 |1,050 $83,743 |$16,144 | $67,590
Increase 32%
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Tracking Results

- Compare against plan

- Have donor and prospect codes
- Evaluate cost and revenue

- Re-evaluate next appeals

- Formulate next appeal
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4 Decisions

1. Target group (lists, donors, members)
2. Offer and Ask Amounts
3. Creative (especially the letter)

4. Other
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Simple and Cheap Still Works!

“Mary and Joseph in Bethlehem withour shelter ™

“The Good Samaritan helping the beaten, robbed man.”
These stories repeat themselves every day,

right here on Cape Cod.

But, you can make a difference!

March 2008

Dear Friend, " - Places o hope, buik on fait
Jow

ecne you love may needl uz fomerrow:

John has happy family memories. “We enjoved festive fanuly holidays and fishing excursions at
Nickerson State Park.” Sadly, when John's brother (his guardian) died a few years ago. John had to
leave the home he knew for 28 years. Since moving to CHAMP Homes. he has adjusted well. He likes
meeting new people and now works as a dishwasher and in the CHAMP Recyeling Center.

“CHAMP Homes is very human and delightful. We live together as a family and the small staff helps
us with any problems we have, whether it 5 our healthcare or finding jobs.”

It could happen to you, me or a loved one in a blink of an eye. A fanuly member gets into an
accident, is all of a sudden without a job and can’t continue to pay his bills and loses his house.

That's what CHAMP Homes, founded in 1991, 15 all about. For orphans. widows, young and old,
male and female; For those who need life long care to those just needing a jump start for a short stay;
Homeless and in need of a safe, supportive and affordable place to call home.

My name is Paul Hebert, together with my wife Carolyn as founder and Co-Director of CHAMP

Homes, I am writing to ask you for your support. Haga] uog Aq
sty
We're one of the biggest suppliers of supportive housing to adults in the region but we receive no 3 3142 PUD PLAOM S UL .
government contracts. In the past 16 years we have been blessed to be able to help more than 1,200 upoy sty fo I"““"F”‘i“ aup w snasuaZ o5 2w nol pioT 4o
people who graced our doorways, thanks to someone like you: caring and loving, (see the article on the POD 01 UDO] D 24D 2M

‘paau puv 1ood a1y o1 3F s usys g sWIEY gasacsd yauald F
SSUICE] JFYFE D 1D SSISIS pup Sisuiolg Au dof 23 pup
2uo paao] {u y10q aouoy upd Hi8 pseds dw oy ‘paoT nod yuvy§

back).

We just opened CHAMP Home IV, the Bayside Cottage, with beds for four women, but the need
continues. It takes about $40 a day to support a resident, less than many other programs in the area. 1201 512410 S

You can help keep people safe, stop their plunge into despair. tum lives around and see hope grow
by farth and trust into new lives of promise and service. We need you today, because someone you love

may need us tomorrow.
PLEASE
PLACE
May you and your family continue to show the glow of peace for helpmg others. Thank you for your STAMP
prayers and support. HERE

f= O

Paul and Carolyn Hebert, Co-Dirsctors
P.S.: You can help keep the promise to our broken brothers and sisters that we as a commumity will
be there m times of need. Thank you for your special gift today.

Nota: Tn the interest of privacy we chinged the zams of the ooa in nesd of Champ Eames. We do not exchangs or sell our madling lst. Thak you to
Type Trends a=d Midnight Mail for doati Losiza

Hyanniz, MA 02501
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6201 E. 43rd 81
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“Yes, Lwill do my pact and help provide people an Cape Ced and the Isbards with
essential smergemey reseus services, and the lrainivg they need to help thomselves waen
tron:hle strikes Tlare is my g0t of!
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American Red Cross

CAFE COD AND (SLANDS GHAPTER
286 SOUTH STREET

HYANNIS, MA 02601-3897
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About the Economy

» Organizations who stuck to their direct maill,

annual fund plans did well!

- Keep asking, stay the course
Keep building new donors

Keep asking for more money from existing donars
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General Benchmarks

- 1% is still a typical response rate for
acquisition but it depends on gift level

- 5 to 10% are still typical response rates fo
donor appeals with exceptions higher/lowe

- Response rate and average gift are directl
related

- Getting that second gift is crucial
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The Pressure is on Cost!

Postage keeps going up, so...
Production prices must come down

Find simpler ways to produce without sacrificing
results

Or print for the year...

Personalization does not have to be more expensive,
but if you have to make a choice: Personalize the reply
form
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Fundraising DM Resources

- Add yourself as donor to other organizations
» Direct Marketing Fundraisers Association

« DMA Nonprofit Federation

* Nonprofit Times

* Fundraising Success Magazine

- Target Analytics

* Conferences, peers and consultants ...
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And, always say Thank You!

G

ipecial Olympics
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Questions and Answers

Erica Waasdorp, President
A Direct Solution
Info@adirectsolution.com
tel.: (608) 428-4753

Fax: (270) 633-1744

PO Box 757

Marstons Mills, MA 02648
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