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Nickerson Campaign

ASuccess was due tollaborationbetween College

Foundation, and numerous community

partners/donors

A1 Million in funding came from many sources

corporate, foundation, individuals, federal (NEH)

Almportant input and feedback from stakeholders,

program officers , and reviewers among others




Case Study : NEH Challenge Grant

AFirst application in Fall 2007, feedback from NEH and
reviewers helped to better align the project with NEH
expectations, resubmitted and funded Mag09

ARevise and Resubmitrocesst incorporating feedback
ConductedIindependent Collection Assessment
Updated preservation plan
Added endowment
Humanities programming

Increased community outreach




Strengthening the proposal

ABear in mind the audience: Fit the style of the
narrative to the funder (NEH likes stamiling
style, illustrations where relevant).

AArticulatingwhy the project iSmportant to the
Institution and funders

AClear plan, projected outcomes and measures 0
success

AShow community support and wider benefits

ADemonstrateA Y a 0 A G dzi A 2y Qa Ol
match in the proposed tim&ame

AFeasibleTimeline




Cape Cod Community College
Nickerson Archives

Show, not tell

A Display your assets
Alllustrations

AMaps

A Architectural plans

AFundraising and
collateral materials

ATell the story in style
appropriate to funder




Outcome Indicators Expected Long Term Impact
1. Meetarchival 9§ Install HVAC system 1 Long Term Preservation of
facilities 1 Temperature maintained at 670 degrees Nickerson holdings
standards + or¢ 3 degrees
1 Relative Humidity maintained between 30
and 50%
1 Install state of the art fire suppression
systems.

1 Decreased exposure to UV radiation by 3

Improved storage conditions for
existing collections, make all
current materials fully accessible

Increase shelving and storage space from¢
250 linear feet to 900 linear feet of shelvii
1 Increase overall space from 652 square fi

2. Expandedbtorage
Area

3. Expandedeading
space and common

to 1,850 square feet

Double the number of seats available fror q
16 to 32

Renovated facility will provide 50%
additional surface area for consultation of
materials

Two additional history courses taught in tl
Nickerson Archives per year, will bring- 40
50 additional students to the archives eac
year

to users and Collection growth
Improved access and retrieval

Expanded access to the resourc
allowing users to access primary
sources and holdings

Increased work area will facilitat
conservation, cataloguing and
digitization of holdings

Enable College to hold additiona
classes and lectures in the
Archives

Enable College to train students
and teachers on how to perform
archival research

Accommodate growing demand
for resources




Community Support and
Capauty to Ralse Funds

Authors and historians of national note use the room for
research.

Nathaniel Philbrick Sally Gunning
Robert Finch




Community Support and
Capacity to Raise Funds

= Capbe
od,

The Cape Cod Five Cents Savings Bank
Charitable Foundation Trust




Leverage All Resources

Historic 1858 Map

of Cape Cod,

a true gem in the
Nickerson Collection




Leverage All Resources




Therapeutic Services for Infants and Toddlers
at Angel House
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The Project

ADriven by staff passion

MANew approach to
underserved children

AHighly collaborative
and longterm

25k Starup funds
from C&I United Way N
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Extensive application
3 Year Work Plan
_ogic Model

—oundation brings

expertise and deep
engagement to the
process
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Proposal Outcome and Status

ATaken on as Ospeci al
0rojecto b

A Foundation acting as
engaged advisor

A Applying for
nlanning grant 12/11

A Full proposal will be
reconsidered in 2012
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