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Feasibility Study  

Carole Ridley 
Cape Cod Lighthouse 

Charter School 
 



Background on CCLCS  

Ã Established in 1995 - among the first Commonwealth 

Charter Schools in MA 

 

Ã 228 Students - grades 6-8 

 

Ã Open to all Cape Cod students ð lottery 

 

Ã Philosophy: teacher driven, whole child, community 

involvement 

 



Why a Feasibility Study? 

Ã Cost of purchase, development/renovations daunting 

Ã Culture of fundraising not at that level 

Ã Fundraising a piece of financing package - lenders 

ask 

Ã Needed informed assessment of fundraising 

potential 

Ã Needed assistance with essential campaign structure 



How We Went About It 

 

Ã Board set up a Capital Campaign Committee 

 

Ã RFP - Interviewed Firms 

 

Ã Firm worked with Executive Director and Capital 

Campaign Committee 

 



Study Components 

Ã Draft Case for Support - who are we, why are we special, 

why is this a need 

Ã Reviewed data base of supporters (alumni, friends, 

contributors, partners, etc..) 

Ã Selected 51 candidates for interviews  - community cross 

section 

Ã Mailed package - letter, draft case, background CCLCS 

and Charter Schools 

Ã 37 Interviews conducted by firm 

Ã Additional database screening assessed giving potential of 

our friends/contributors 

 



Findings/Results Helped Toé 

 

Ã Refine case statement 

 

Ã Test range of gifts out there (economy a factor) 

 

Ã Evaluate our readiness to launch a campaign 

 

Ã ID potential leaders 

 

 



Where Do We Go From Here? 

 

Ã Findings presented to board/teachers - everyone 

on same page 

 

Ã Pre-campaign mode: web site, case study, FAQs, 

database, committee 

 

Ã Firm foundation for moving ahead 

 



Capital Campaign 

Structure & Marketing 

Beth Butler Centerville Public Library 
 









Case for Support 
 Ingredients 

Ã WHO:  Introduction, history, purpose, mission 

Ã WHAT:  The need, its importance, the urgency 

Ã WHAT: Project details, locations, plans 

Ã HOW:  Project costs and financing 

Ã THE PLAN:  Strategy, goal, purpose, timetable, leadership 

Ã OUTCOME:  Expected results, who benefits, how donors 

can help. 

 



Case for Support 
 Questions 

Ã What is our message? 

Ã What are the funding 
priorities? 

Ã Who will benefit? 

Ã How much, where and 
when? 

Ã Why is it necessary? 

Ã Will other services be 
affected? 

Ã How will the donor dollars 
make a difference? 

Ã Who else provides these 

services? 

Ã How will it be financed? 

Ã Why not borrow it all? 

Ã Who will be asked to 

participate? 

Ã Why is the community 

support so vital? 

Ã What ways can I give? 

Ã Why pledges vs. one-time 

gifts? 



The Case for Support 























The Video 



Internal Campaign 

Going External 

Tavia Ossola 
Brewster Meetinghouse 

Restoration Project 
 



Description of Project &  
Internal Fundraising 

 

ÃPreserve 1834 Meeting 

House 

 

ÃCost $1,700,000 

 

Ã  Internal Canvas  

$275,000 

 



Community Support 

 

ÃNeed for Community     

Support 

 

Ã Funding 

 

ÃSupport for the CPA Grant 

from the Town Meeting 

 



External Campaign Plan  
Events and Reasons 

Ã * Kick off and Naming the Campaign  "Save 

the Brewster Meeting House" 

Ã * Join the Brewster in Bloom Program (invite 

community) 

Ã Creation of a new brochure 

Ã Hang Banner at Meeting House 

Ã Use Cape Cod Times and Cape Codder 

Ã Ground Breaking Ceremony (public invited) 

Ã House Parties 

Ã Letters from Members to neighbors and 

friends 

Ã Sweatshirts and Mugs 

Ã Bumper stickers 

Ã Web Site 

Ã General mailings to town 

Ã Two challenge campaigns to non-members 

Ã Encourage gifts in honor of and in memory of 

Ã Donor cultivation 

Ã Inviting others in town doing preservation 

work to tour the Meeting House 



What Worked and What Did Noté 



Public-Private Partnerships 

Pat Armstong 
Town of Yarmouth,  

Flax Pond Capital Campaign 








