SO YOU ARE
THINKING ABOUT A
CAPITAL CAMPAIGN

Deb BakerPresidenDevelopment Solutions of NEwgland

Carole Ridley Chair Capital Campaign, Cape Cod Lighthouse Charter School
ElizabethButler, Library DirectoCenterville Public Library

Tavia Ossola Chair of FundraisinBrewster Meeting Hougestoration Project

Pat ArmstrongDirector of Recreatiofown of YarmoutkJax Pond Capital Campaign Liaisor
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Feasibility Study



Background on CCLCS

i Established in 1995among the first Commonwealt
Charter Schools in MA

i 228 Students grades 68
i Open to all Cape Cod studentdottery

A Philosophy: teacher driven, whole child, communi
Involvement



Why a Feasiblility Study?
-]

i Cost of purchase, development/renovations daunt
A Culture of fundraising not at that level

A Fundraising a piece of financing packagenders
ask

i Needed informed assessment of fundraising
potential

i Needed assistance with essential campaign struct



How We Went About It

i Board set up a Capital Campaign Committee
i RFR Interviewed Firms

A Firm worked with Executive Director and Capital
Campaign Committee



Study Components
-]

A

Draft Case for Supportwho are we, why are we special,
why Is this a need

Reviewed data base of supporters (alumni, friends,
contributors, partners, etc..)

Selected 51 candidates for interviewsommunity cross
section

Mailed package- letter, draft case, background CCLCS
and Charter Schools

37 Interviews conducted by firm

Additional database screening assessed giving potentia
our friends/contributors



Findi ngs/ Resul t:

i Refine case statement
i Test range of gifts out there (economy a factor)
i Evaluate our readiness to launch a campaign

A ID potential leaders



Where Do We Go From Here?

A FIndings presented to board/teachemsveryone
on same page

A Precampaign mode: web site, case study, FAQs,
database, committee

A Firm foundation for moving ahead



- Beth Butler Centerville Public Libra

Capital Campaign
Structure & Marketing




CENTERVILLE PUBLIC LIBRARY ASSOCIATION, INC.
CAPITAL CAMPAIGN STRUCTURE

Campaign Co-Chairs
Cormac & 5Sheila Coyle

Co-Chairs, Donor
Recognition
Sue Butler

Suzanne B. O'Keeffe

Co-Chairs, Events
Karen McDonald
Margaret Sutphin

*Includes a member of Advisors & Friends Group Updated: 2-23-2011




DhevELOPMENT el '
i TS Of

Bew Eocrann
PR

CENTEEVILLE PUBLIC LIERARY ASSOCTATION, INC.
Capital Campaign Leadership Roles

BOARD OF TEUSTEES

Serve as ambassadors and spokespeople of the campaizn.

Become familiar with the case for support.

Pledze a gzift to the campaign.

Az51st wath reviewing and rating prospects.

Identify and cultivate potential major suft prospect leads.
Undarstand the “gquist phase™ of the campaizn.

Share the mizsion passion and enthasiasm throughout the campaien.
Enow the bulk of the support comes from mdraduals.

Commutted to the campaign and will recrut others to kelp.

Attend solicitor traming.

Host and/or attend Campaizn cultivation events, campaizn kickeff, and celebration events.

STEERING COMMITTEE

Serve as decimon-makmg committes for campaign decisions.

Linkage between the Centerville Public Library and prospective donorsleaders m the commmmnity.
Serve as ambassadors and spokespeople of the campaizn.

FPledgze a ;ft to the campaign.

Become familiar with the case for support.

Allow the Centerville Public Library to use their name m all pubhc relations matenals and in sobieitafion
of key prospects.

Appoint Campaign Chair, Hoporary Committes, and Campaizn Commattes.

Feview and approve case for support and campaign maternals.

Set policies, prionfies, and goals for fimd-ralsing programs.

Crversee capital campaign activities.

Assist wath reviewing and rating prospects.

Feview the prospect list and indicate those wath whom they can arrange a meeting.

Solicit leadershup giffts.

Host and/or aftend Campaizn cultivafion events, campaizn kickoff, and celebration events.
Attend Steenng Commuttee meetings, as needed.

Attend monthly Campaign Commities meetings.

HONORARY COMMITTEE

Serve as ambassadors and spokespeople of the campaign.

Allow the Centerville Public Library to use their name m all pubhc relations matenals and in sobicitafion
of key prospects throughout the area.

Become fanmihiar wiath the case for support.

Pledze a ;ift to the campaign.

Host and/or attend Campaizn culbivation events, campaizn kickeff, and celebration events.




Centerville Public Library Association, Ine.
Capital Campaizn
April 2010- April 2012

Freguently Asked Questions
LIEEARY OVERVIEW

Library Demographic Information

Year Library began: 1859; Incorporated im 1925

Number of registered borrowers: 7,500 cardholders

Mumbers of volumes: 39, 00+2 500 eleconic

Direct circulation: 167,000

Mumber of visits: 2010: 190,000

MNumbers of hours library was open in FY2010: 2. 420

Mumber of programs: Adult-24; Young Adult-34; Children-283
Attendance at all programs; 7,022

Fumber of voluntesrs: 35-40

Mumber of full-fime employees: 4 - Benefited pari-time employess: 2 &t 25 hours week
Non-enefited part-time: § at beraeen 4 hrs and 15 hrsweak

Annual Donations:

Total number of donors: T Chrisomas presns zale: 34,500
Armnal Appeal: 327,000; with a 22% response rate Anction: 318000 net

Book: $25-530,000 item salas Tewelry sale: 53 500

Orther information: 900 people receive the newslater.

Library Boards
Board of Trustees: 13 cwrrent members, maxinmm of 15.
Board of Advisors: 15 ourent members, flexible maximmm.

LIERARY FROGRANMS

What are the programs?

Diemand for progranuming exceeds the space availsble. Children's snd Young Adult Programs are beld
during the day in the Children’s Foom or in the basement space used by the Bookstore Programs are
provided for children teens. families and for pamons of all ages. They inclode day and evening Story
Hour sessions, an extensive and popalar summer reading program in collaboraton with the other village
libraries, and many vacation programs for families. Adult programming is limited to hours when the
Library is closed due to lack of space However, they are stll able to enjoy a wide varisty of programs
inclnding lecmres on art history, Aundubon nature programs, historical presentatons snd athor series. In
addinon the Library is & gathering spot for 3 Bridge Group, two book clubs, the Beautification Sociery
Tea, an advizory group for parents of children with behavioral issnes and is the meeting spot for the
Bamstsble Educztion Foundation. We provide programs for children, teens and adults ranging from
lectares, performances, and suthor seres, such as, Dramatic Presentations, Awdubon Lechores, Art History
Lecnwes, and story hours for children. We provide space for mators and their stadents, bridge clabs, book
clhalrs and a parents group of specisl needs children.




Case for Support

Ingredients
B

A WHO: Introduction, history, purpose, mission

i WHAT: The need, its importance, the urgency

A WHAT: Project detalls, locations, plans

A HOW: Project costs and financing

A THE PLAN: Strategy, goal, purpose, timetable, leadel

i OUTCOME: Expected results, who benefits, how don

can help.



Case for Support

Questions
1T -

A What Is our message? % Who else provides these
4 What are the funding services?

priorities? 5 How will it be financed?
A Who will benefit?

A How much, where and
when?

A Why not borrow it all?

A Who will be asked to
o participate?

A Why is it necessary? _ _
A Why Is the community

A  WIll other services be support so vital?

affected? |
4 How will the donor dollars What ways can | give?
make a difference? i Why pledges vs. onéme

gifts?



The Case for Support
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Nurturing the Hearts
PUBLIC LIBRARY and Minds of the Community
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Library Director
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E_UZ'\"!T" !ETUJR “We live in an ever-changing world that is sometimes threatening but otherwise
Centerville Public Lirary eyeopening in wonder and discovery. We cherish those aspects of our Be that

'tmdkLanmamdensmmmlmmwm
fora great coming together. It provides a place of belonging

Itsa Mhmhmmmmgmtmﬂmhmummucma
solid foundation for huture generations of leaming, | think of the Library as a place
where a grandparent can take a child %0 while away 2 cool summes afternoon and
ako a place where a single mother can being her child and scck some temparary
respite during Miss Fenny’s beloved gory hour. Investing time and money in the
Centervilie Library Is investing in real long- ferm valoe — the education of children DR. & MRS. CORMAC COYLE
and the preservation of our way of be.” Centerville Public Library

Carpign Co-Chairs

“The Centerville Public Library has a unique peesence in the village. it fills many
roles as it offers a wide variety of materials, pmgnmmmg fm all ages and interests,
public computers and wircless acoess, and a g Spot
for bocal residonts. hwmalgmwﬂmha:smm:hmm lA‘lBty oy and the plan
to renovale and expand the Library will allow us o continue to fulfill our mission.
As we all come together 1o support this Important project it will surely make a
difference for our entire commumity.”

mean the mast to s and for many, the Cenderville Library s on that bst. Arthur
Codfrey once sald that i you just sit on the ratlroad tracks, vou will get run over
by a train. That comment expresses our need to press forward on renovations at the
Library, hnalmwtnmﬁmhhudb«mdpmplﬂsmgcqmm
of what a ibrary provides them in terms of info

We can't stand still in the face of such needs, mlwrhmywm;mvbmi
about what the Centerville Library & becoming and soon will be!™

BOB ANTHONY
Centerniile Public Likvary
Board of Trastee's Chairmean

he Centerville Public Library was founded by Eugene Tappan in 1865 and has a
longstanding legacy spanning 142 years of village history. initially operating from
shelves within the Ceneral Stoee, the Library’s indoenitable spirit has adapted to a
vaniety of venues through the years. Notable among them were the Village Carrage Shop
and the ante room of Howard Hall. During that era, the Library boasted 308 books, each
carcfully wrapped in brown paper jackets.

In 1597, a dedicated Library was butht that served the commaunity until the construction
In 1956 of the current Libeary just a stone’s throw away from the oniginal location,
thanks o a gift mcmmlmm«mmmmmum General Augustus
Davis Ayling. In order to keep pace with the gr
ooccurred, Including the Walter Lippmann mmmmmnymsmmu Bearse
Children’s Room in 1569, honoring her for her many years as librarian from 1929-1966.
In 1985 the Ormr Room was built in honor of Dosothy Winship Orr. The largest and most
recent expansion occurred in 2002 with the Benjamin & Clara Edwards Children's Room.

Centerville Public Library has reached another pivotal time in its history with the
opportunity 1o leave a kegacy that will meet the needs of today as well as future generations.
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Cantervelle Public Library i a gatherng place and a2
vital for ¢ s of reusdh

Y
who ane drawn bo s warms and wekeorring stmosphese
Haarthlt are gl | sndar the P
lasdership of Library Desector Elizabeth Butler, her
decicyted ea¥ and loyal woluntsers. Many patrons are
3 fondly by ther firet name as they walk

Sont dooe. Seldom 3 vacart chatr found by the e
e rwad theer dath e and discuas cursent

e Th ) Le

e T o st o B : “Once you come to the Centerville Public
RS e Labracy yom Pecome « et for Life

are filled with patrons dotng schoal work, conducting
$i smarches or ctherwise eploring the [nternet. Each
waek, buses trareport adults wh specal nesds from
around the y to spand Hme

Varioos
=t the h&:r’y

When I return to Cerderville for the sumoner and
Ik tito the Library...I know I'm home.
-Brenda Lewis




“Since I've retired I've made
wonderful friends at the Library.
To me the Library is so much

more that books.”
-Dauvis Phunkett

COMMUNITY CLUBS
& MEETINGS

Beidgs Club
Chess Club

Libraries are not made: they grow..




Challer &

The Certervidle Public Libeary o the busest public bbeary 0 the
Town of Ramratable. Itx circulation has ncmeased by $4% mnce 2000
\h-d\mtﬂ)(lpmm&uhhuxudn-—khw
the year—sometimes mrpaseng 600 durtng summes montha,
and the challenges that face the Library am nemercos.

Space Iy, and tachnological
WM&NMP“&MIMTMMW}_V“* .
the rweds of the community within the Liseary’s prasert physical SAFETY ISSUES

wpace, despite vallant eficcts of the staff and volurteess. The '

dtustion i expecially crtical becauss the Liseary serves a0 3 veal The Litrary is act compliant with the Americans with Disabilties A:t

resource for socal, cubural and community activities that extend . (ADA). A stesp and sarrow staircase Smite access 1o the Library Bockstar
beyord Carterville to the sirmunding vilage. - and the restrocam are extremaly difficalt for patrons with dissbilities to

{ e Firs exits need 1o be medexigned 1o open safely, stalrcares are not sp
An American Library Assocation raioral surwey seomtly . - = 1o code, sad thers ks 20 fire suppression ryvtem in place. Additicaal space
ndicated 219 miflon Americans believe the public dbeary e s will provide safer areas to store collections.

“Meltra™ Mun;vnv-&niun'nydhhmhcm
This s undoubtedly trus . Canterville, yut parts of the
Libeary arw bacossile 1o the elderly, and childemny

© stroliers. The Libmary mquires impecvements in space, ety
and mesting ADA requirsments, Sachrology and endowmene. P

used to love shopping at the

Bookstore, but now I can't go

down those steep stairs... even if

could make 1 downt I would
never make 1 back 1wp.”

— Russell Flenting

Because the current Library 1s not havndicapped accessible
Katelin carmot participate in programs on the lower level
or bring her wheelchar into the existing bathrooms




Thousands of ¢-books

are now available
through the
CLAMS Network

TECHNOLOGY NEEDS
The Library bas experienced s incresss

and online classes. There ks 3 newd for
Wlh_hdw&'
bullding asd a= incressed request for

downloadable sudio and digitsl books

§ B
| g

AHRILL L,
1 '

SPACE CONSTRAINTS
The popelar Children's program sed

children’s programs, the | -
bookstore needs to be broken
dowon and reset each week
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Orce completad, the waill be scceastbie b all. 'lhhl!wymlllhdlyh-dv&h
grants that had harstodore out of meach becxuse the Lbrary was not ADA
and did not mest recormmended space gadelines. The Libeary woll be sbie 15 expand
Ma-mmm ndbd:hh.r-whnucnd
reunding commrunitias. Some of the will be
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hours 2nd having add: -,—.L. chard




N

“Cnlhancements




9 Wnﬁy @Aﬁ@%f(&}zdmj

Chrcutation Dok &
Statt Wark Areas

Existing Vaalted Main
Reading Keam 2 Remain

MAIN FLOOR

LOWER LEVEL




( )/ (//9 le (é)ﬂﬂ

At Corterville Publc Libracy Awmccistion, Inc, we wekome and
l;"f-’llh g}b of all m—mgmh of our frencs W an irrvedment
= the futaw of the Liberary. We am plassed to offer 3 wide varety of
g1t wehiches b0 support the Capetal Carspuign. Centerville Public Lirary
Assoctation, Inc. secommends that donom conmult with ther firancal
advisor before fralizing 3 contmbut wnd week ol tax
guideitres megarding the decucshelity of gifta

Shocld you have any quesions sboct the following Waps of Giving,
please contact Elizabeth Bratier, Libexry Direcioe at S38- 2006220

GIFTS OF CASH

Mary donces choose to make gits of cash (curmency, check, Vi,
MasterCard, and American Exproas, money order, or bank draft). Gets
1o Camtereilie Public Library Association, Inc. are txx deducssble # the
donor temitnes thetr decuctiona

PLEDGES
Medge payments may be spread over five ymans 80 allow donoes to maks
larger commitrants and fulftll them a¢ 2 comfortable pace

GIFTS OF SECURITIES

Dorom whe choces 1o gree sppeascaated sncurities can et 3 charttable
tax decloction for the full market valiue of the securtties and swotd capets
aire tax if the donoe has owrned the asset for ot leset 3 year. To svoed
capttal gatra taves. you Mok peovide the secuntes thermoelves, rot the
pooceads of theer male. These roay be dedocted st Sxtr marist vakie
on the date of texrafer to Cantervelle Public Libnary Assocation, Inc. I
pving spprecisted aames, please cortact Brdge Creek Managemnent
1L, PO Bos 848, Wi Barmatable, MA 00068, ( 20506 Yous mrmat
describe what ts betng deliversd, stock rame, stock symbal, CLSIF 3

Flease be sume to comtact Camtervile Public Library Amoctation, bnc. when
tareferting securtes ao that we know to lock for e amval. Contactng
your beoker alone may not treure proper or timaly gift coediting

ADDITIONAL GIVING OPTIONS

Gifts of Real Estate | Retained Life Estade

Memorial or Honoeary Gift | Matching Gifts

Gift Play | Bequests | Gifts of Reticoment Plan Assits
Gifts of Life Insurance | Endowment

DONOR RECOGNITION CATEGORIES
$500, 000 $0.000«

:’:-':or--dnm

$50, 000 mm-
35,000+

250,000+

Snvestment

The success of the $27 milbon Capeal Campatgn & critseal to
the fature of the Cemterville Public Library & 1t ta to contimoe

ding the cutstanding service the commundy has come to
expact. With Library funding a crtical concern, private suppost i
very important 1o help Conterville Libeary contirae to seve the
recix of the corrennity.

Canterville Publss Libeary changms Bves. Every week thouande
of pecple 1 our comeren By tum o our public Library. s °b:-
not anly for bocks and micemation but for story Brres, classes,
sverts and commurety discusdons, for scom to the intermet and
mforrration. Our Library has evolved Som 3 enall st of bock
whalves 1 the Genens! S2ore o & beloved xnd thriving public
space i the heart of our commurety

In thew challerging sconomic times, the new Litrary s only
momw critical for the S:ture well-betng of cor comeunaty. Our
Library attracts a cross-anction of the public, all ages, all dey kng
frecugh our dooes Our new Libeary will be 2 Sedge over the
digeal drvide, an sttraction for rew farnilis, and 3 commuraty
gathertng apot for all

We are adking thom who undentand what 3 vital mle the
Contrville Pablic Library plays i cor conmmunity to sspport
this progct s gerercud y as posschie

Campagn Drakure Donsed by - Imesd Miypeass

CAMPAIGN COMMITTER
Lw CoOhatn
Cormac and Shwils Coyle
Ny Crwonie
Dt e Soue

Ares Wilkara

e & U Soard sf [rustans
Fobert Arvthaey

Mtzabeth Sother
Doy Pacopreiiom Co e
S b
Sezaree B O Keatte
BOARD OF ADVISORS

Naown McDonald

Compage Accovwand
Coaryrade Watare
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The Video
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~ |TaviaOssola *“meeargies
Internal Campaign
Going External



Description of Project &
Internal Fundraising

i Preserve 1834 Meeting
House

Ll A Campaigh
2 to Restore
the
Brewster
Meeting
HousE

i Cost $1,700,000

i Internal Canvas
$275,000



Community Support
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rom the Town Meetir?g rant

The \‘)KﬁWﬁTE‘_K ME.E,T\N(- HC)U‘:E \"Kt“EK\’AT\ON \’KL)JEC.Y hasa

An anonymes® member of the Brewster community will donate $25,000 toW ard making

the brcwsm Meeting! House P‘°‘°\9 nnd\apa(ctssvh\

|Fwe can raise 57 000 in new gf'ts P\edg,e
from Brewster res\ ents an other friends
who are. NOT me embers © of First Par\s\'\ PBrewster

THE C_HALLENGE EXF’\RES ON SEF”\’EMEEK 30; 201

Complete Mall

ng Address

email address*

Amount of &t ¥

Please make chenkﬁ pﬂ 1o BIHPP 0nd m«vl wnh s form, 1o the gMHPP of
m dveuster. MAC “Thank you!




External Campaign Plan

Events and Reasons
1

A * Kick off and Naming the Campaigtsave i Web Site

the Brewster Meeting House" i  General mailings to town

A *Join the Brewster in Bloom Program (invit/g

_ Two challenge campaigns to amambers
community)

_ A Encourage gifts in honor of and in memory
A  Creation of a new brochure

_ A Donor cultivation
A Hang Banner at Meeting House

A Inviting others in town doing preservation
work to tour the Meeting House

A Use Cape Cod Times and Cape Codder
A Ground Breaking Ceremony (public invited)

i House Parties

THE Capf
THE by é_’AIGN TO SAVE

A Letters from Members to neighbors and
friends

A Sweatshirts and Mugs
A Bumper stickers
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TOWN OF YARMOUTH
RECREATION DEPARTMENT 424 Foute 28, West Vammouth, MA 02673
Telephone (508) 790-9133 - Fax (508) 7809152
Email: recreationi@vamouth.ma.us

Flax Pond Renovation Case for Support

The Flax Pond Renovation Project is a public private partnership
between the Town of Yarmouth and Community Wisions, Inc. ITogether,
thesa dedicated advocates hope to raiss 5650,000 in private funds.

The Flax Fond Renovation Froject will conbtinues
-to prowvide safe affordable school-zge child care doring the
summer to owver 700 families identified as economically distressed.
-to provide S0 seasonal full-time jobs for cur local youth at a
non-tax supported annuzl bensfit of 51E5,000 into the local =conomy.
- to conmnect children to nature and te=ach stewardship of our
lands and green inpitiatiwves.
- to remsdiate childhood ochesity by providing opportunitiss for
physical actiwvity and lifestyle changes.

The Flax Fond Renovation Project will create:

- a zummer fesding program for appromimately 400 childrenm {40%+]
presently receiving free or reduced lunch at school

- a year-round indoor space for young families to mest and
recreate that pressntly doss not =xist in our commuanity.

- a partnership with local businesses by providing wvenues to
attract group =vents into the community, thus potting heads in beds and
supporting oor local sconomy, doring the shounlder s=asons.

It has been established that 80% of the national population lives in or
around urban areas. 3mall communities, like Yarmouth, are often
ineligible for federal funding, due to population thresholds, and are
left to struggle with decaying infra-structure and migratiom to the
cities of our best and brightest. hess cities provide the services
reguired to support a young working family which include good =schools,
accessible non-motorized access to neighborhood amenities, strong op=n
space/recreational opportuniti=s that are affordable and conmveni=ntly
located, and safe affordable housing.

The proposed Urban Bewvitaligation and Livable Communities Act (H.R.
37342) includes representation from EFA, CDC and EUD. President Obama's
new "America’s Great Cutdoors Initiative™ is another UBREAN effort to
reconnect families with nature and teach stewardship of the land to
future generations. The Flax Pond Renovation Project mirrors the
anticipated outcomes of both of these on a =mall town scale.

Our hope is to address these needs locally but the present sconomy has
placed nnanticipated delays on omr fundraising progress. We need your
help to get uos over the fundraising hurdle so that we can move

forward. We need 5300,000 in aid by August lst in order to stay the
course. We are prepared to raise the additional 5650,000 privately over
the next 3 yesrs to pay off the bonding withont the nse of local tax
dollars.







